CranoBuiie

Ot nou. UBan Ilumurpos IumoB, 1okTOp

Ha nucepranmonen Tpya Ha Tema : ,,YTIpaBICHHETO Ha pHUCKa B CHOpTa U
peanuzanuaTa My B TeHuca* ¢ aBrop Bacun 3axapues 3axapues 3a mpuao01MBaHe Ha
OHC ,,noktop®, obimact Ha BUcCIIETO 0Opa3oBaHue /, 37apaBeolla3BaHe U CIOPT,
npodecronanHo HampasieHue 7.6. CHopT, JOKTOpCcKa mporpama ,,[eopus u
METOJI0JIOT U Ha CITIOPTHATA HayKa“

Hayuen ppkoBoauren : nou. ['asmua OdeBa, JOKTOp

[IpeacraBenaTa qucepTalys € MOCBETeHA Ha aKTyalleH Mpo0JieM, CBbpP3aH ChC
CIIOpTa TEHUC, HAPEAWII CE€ CPEJl HAM-TIOMYJISIPHUTE U MACOBHU CIIOPTOBE B CBETA.
TpynsbT 10 cBoOsiITa CTPYKTypa € U3IPaJieH MPaBWIHO ChOOpPa3HO
U3HMCKBAHUATA, ChAbPKA TPU IJ1aBU U 000COOEHU U3BOJIU U MIPEMOPHKHU.
JIOKTOpaHTHT pa3riexjaa crneuuPuyHUTE MOMEHTH B TEHHCA, HEromaTa
YIPaBJIEHCKA CTPYKTYpa, KAKTO MPOIIECUTE U METOIM Ha YIPABJICHUE HA PUCKA.
[IpocnensiBa TpuTe HUBA HA CIOPTHO YIIPABIEHHUE, 3 UMEHHO:
- Yomewmku pecypc
- @®uHAHCOB pecypce
- CnoptHa uHppacTpyKTypa
[Tocoyenu ca u peaTHUTE UHCTUTYIIMU KOUTO CE SIBSIBAT U3ITBJIHUTEIIN Ha 1[ETUTE
Ha €JHa CTpaTerusi U NPHOPUTETHO TOBAa ca OpraHuTe Ha J[bpxkaBHaTa H
OOIIMHCKA BJIACT.

JIOKTOpaHTHT pa3riiekaa MOAPOOHO U YIPABICHUETO HA pUCKA U MTOCOYBA
mpoiieca Ha uACHTUUIIMPaHE, OIICHKA ¥ KOHTPOJIMPAHE Ha 3aIjIlaXy 3a KarmuTania,
nevyanouTe Ha opranu3anus ( Tiasa I, Touka 3 , cTp.23) u3cieaBaHETO HA pUCKa
Mpeanoyiara pa3KpMBaHE Ha HEroBara ChIIHOCT, €JIEMEHTH, CBOMCTBA M

BBTPEIIHA NPOTUBOPEUYUBOCT U LUTHUPaAM, Y€ ,,PUCKa ce HOCH OT TO3H, KOWTO



¢uHaHCHpa Ch3aBAHETO HA peaiu3alusaTa Ha Aa/IeH MPOIYKT * yIIpaBICHUETO Ha

pHCKa UMa JIB€ OCHOBH 3aJa4H:

1. Jla ce wugeHTUPUIUpPAT ¥ OUEHAT NOTEHIMAIHUTE pPHUCKOBE, KOUTO
3acTpalaBaT MOCTUTHATOTO HA 3aJaJCHUTE LIEIIH.

2. [lpy BB3MOXKHOCT Ja ce TMpeAnpueMaT MEpKd 3a HaMalsBaHe W

HCYTpaJIN3UPAHC Ha HCTATUBHUTC ITOCICANIHN OT ITOTCHIUAIHUTC PUCKOBC.

I'nasa Il LeJu, 3aqa4u, METOAUKA U OPTraHU3ALMSA
Ilenta e QopMynupaHa NpaBUIHO W Taka MOCTAaBEHUTE 3a/lauyd, AaBaT

OCHOBaHMs 3a HEHMHOTO pemraBaHe. MHTepec 3a Hac MpeacTaBisiBAT Pa3jIAYHUTE
MOJXOAU, METOJIM U OpPTaHU3alUATa HA U3CIEABaHETO. M3MoN3BaHu ca MHTEPECHU
METOJM U TTOAXO/IN KaTO CE pa3riIekKIar :

1. YnpaBneHHETo U pUCKa B CIOpTa

2. Ilocturane Ha eeKTUBHH PEIICHUETO 3a YIIPABICHUETO HA PUCKA B CIIOPTA

3. Pasrmexna akTuTe 10 OTAEIHO U BbB B3aMMOBPB3Ka.

Bcuuko ToBa B riaBa Il € cbo0pa3eHo BBB 11€1Ta U 33/1a4UTe Ha U3CIIEABAHETO.

I'nasa III Pe3yaraTtu u anaaus

JIOKTOpaHTHT BBB Ta3M IrjaBa pas3riiek]a MHOTO MOJPOOHO CTPYKTypara Ha
yIPaBJIECHUETO HA PUCKA B CIIOPTA U BUAOBETE PUCK, CITIOPE] HUBO HA 3aCETHATUTE
cybektu. CpLI0 Taka MOCOYBA, Y€ CHBPEMEHHOTO CHOPTHO YIPAaBIIEHUE Ce
YCTaHOBSIBA HAa MOCTI)KEHUSITA HA yIPABJICHCKaTa HAayKa, KOATO 00XBalla TpUTe
OCHOBHHM 3B€HA, @ UMEHHO:
1. [ly6nuyHu opranu
2. Opuanuecku nuia

3. Ousmuecku auia



IIpu ananu3a Ha TpUTE B3aUMOCBBP3aHU 3BEHA HA CHOPTHOTO YIPaBICHUE
nyOJUYHU OpraHv, € HEoOXOJUMO pecypcHO obOe3leyaBaHe, KOETO OT CBOs
CTpaHa M3MCKBA Ch3/1aBaHE HA MOJMTHUKHU 3a YIPABICHUETO HA PUCKA U TOBA ca
YOBEIIKUS pecypc, (UHAHCOBUS pecypc U HH(PpACTpyKTypara, 0e3 KOWTO
CIIOPTHUTE 3aHMMAaHUS HE MOTaT Ja CE€ OCHIIECTBSIT.

PesynTaTtuTe OT IHCEPTAlMOHHOTO HM3CIIEBAaHE JTOKa3BaT, Y€ MOCTABEHATA
el M 3a/ladyu ca MOCTUTHATH. JIOKTOpaHTHT MpaBU 3aAbJI00OYEH U KOPEKTEH
aHaJM3 Ha MpobJieMa, YpaBJIEHUETO Ha PUCKA B CIIOPTAa U pealih3alusiTa My B
cropra.

3HaUUTENEH NPUHOC B TEOPETUYHO OTHOLIEHHWE M OT MPAaKTUYHA TJIEIHA
TOYKa, MHOTO JJOOpE 32 CUCTEMATU3UPAHU KIIOUOBU PUCKOBE BHB Pa3BUTUETO HA
TE€HHCA Ha HAIIMOHAJIIHOTO HUBO, PUCKOBE B YUUJIMINA U YHUBEPCUTETH, PUCKOBE
Ha pa3BUTHE BbB aMaThbOPCKUSI U MPOGECUOHAICH IIJIaH.

Hanpasenute BBB Kkpas uzBogu (10) u mpenopbku (6), Mpou3THYAT OT
NPOYYEHUTE CHUCTEMATU3UPAHUM W aHAIM3UpPAHU pe3yJTaTh, ChIIO Taka ca
YCTAHOBEHU W (pOPMHUTE Ha peanu3aius Ha CIOpTHUS MpoayKT. [Ipenoxen e
OT/ICJICH OCHOBEH WM3TOYHUK Ha (MHAHCUpaHE 3a Bcsika ¢opMa Ha CHOpPTHA
JNEUHOCT.

N3pazsBaliku TMOJIOKUTEIIHOTO CH CTAHOBWINE, II€ OObpHA BHUMAaHHE Ha
3HAYUTETHUTE IPUHOCU BbB IUCEPTALIMOHHUS TPY/l, @ UMEHHO :

1. TlpencraBeHust JOKTOPAT € aKTyaJeH U HEOOXOIUM 3a TEOPUATA U IPAKTUKATA

Ha TEHHC CTIopTa
2. OcBeH BHCOKa OIICHKA 32 33/TbJI00YEHUS U KOPEKTEH aHAJIN3 CE JaBaT U MHOTO

no0pe NpernopbKh 3a TPEHbOPUTE M TOJPACTBALIUTE ChCTE3aTENH, Ja

OCBIICCTBABAT TPCHUPOBBYHUS ITPOLEC IIPU MMOAXOAAIIN YCIIOBHS.



3. NuBectunuute BBHB M3TPaXIAaHETO HA TEHHC CBHCTE3aTeNd, J1aBa OTIMYHU
BBH3MOKHOCTH 3a MOJIy4aBaHe BHCIIe 00pa30BaHKE, TOAIIOMOTHATO OT TEHUCA
U pean3alusaTa B TPeHbOPCKATa MPOQecust KaTo TPEHbOP IO TEHHUC.

4. B u3BoaMTE KOHKPETHO M JOKAa3aHO CJIEJBA Ja C€ MOJYEPTAST PUCKOBETE
IPSIKO CBBP3aHU C Bb3MOXKHOCTUTE Ha MOJpacTBAIIUTEe U MPOo(ecuoHaTHU
urpauu B bearapus.

5. C BHCOKa CTENEH 3a MPaKTUKATa € aHAJIM3UpaH Mpolieca Ha YNPaBICHUETO B
nyOIuYyHaTa BJIACT, a KOHKPETHO 3a TEHHC crlopTa € OOO0OIleH pHucKa,
KOHTpOJIa U OLICHKAaTa Ha HETaTUBHUTE CUTYAIU U SIBJIICHUS.

BbB 3aki0ueHre Bb3 OCHOBA Ha BCUYKO HM3JI0KEHO, MOXKE JIa C€ Kaxke, 4ye
TPYAbT MMa peIulia JOCTOMHCTBA 3a TEOpHUATAa MU IMpaKTHKaTa, OTroBaps 3a
M3UCKBAHUSITA 32 MPUCHKIAHE Ha 00pa30BaTEIHO U HayYHATa CTEIEH ,,JIOKTOP*
[Ipennaram Ha yBa)kaeMUTE 4WICHOBE Ha crnenuanu3upano xypu npu HCA
,Bacun JIeBcku* ma mpuchbau oOpa30BaTEIHO Hay4yHaTa CTEIEH ,,JIOKTOP® Ha

Bacun 3axapueB 3axapues

23.05.2025r. M3rorBun cTaHOBHIIETO.

Codus Jlon. IBan JIuMOB,1OKTOp



Opinion

by Assoc. Prof. Ivan Dimitrov Dimov, PhD
On the dissertation titled:
"Risk Management in Sports and Its Application in Tennis"
by Vassil Zahariev Zahariev
for the award of the educational and scientific degree "Doctor"
Field of Higher Education: 7. Health and Sports
Professional field: 7.6. Sports
Doctoral program: "“Theory and Methodology of Sports Science"

Supervisor: Assoc. Prof. Galina Ocheva, PhD

The submitted dissertation addresses a current issue related to the sport of tennis,

which ranks among the most popular and widely practiced sports in the world.

The structure of the work is properly constructed in accordance with academic
requirements, consisting of three chapters and clearly defined conclusions and

recommendations.

The doctoral candidate examines the specific aspects of tennis, its managerial

structure, as well as the processes and methods of risk management.

It tracks the three main resources of sports, namely:
- Human resources
- Financial resources

- Sports infrastructure

The dissertation identifies the actual institutions responsible for executing strategic

sports goals, particularly emphasizing the role of state and municipal authorities.



The candidate also thoroughly analyzes risk management in sports, outlining the
processes of identifying, assessing, and controlling threats to an organization’s
capital and profits (Chapter I, Section 3, p. 23). The study of risk involves
uncovering its nature, elements, properties, and inherent contradictions. | quote:
"The risk is borne by the one who finances the creation and implementation of a

given product." This also applies to sports.

Risk management has two main objectives:

1. To identify and assess the potential risks that threaten the achievement of set
goals.
2. To take measures, where possible, to reduce or neutralize the negative

consequences of potential risks.

Chapter I1: Objectives, Tasks, Methodology, and Organization

The objective is clearly formulated, and the defined tasks logically contribute to its
achievement. Of particular interest are the various approaches, methods, and the
organization of the research. The author uses compelling methods and approaches,

examining:

1. Risk management in sports
2. Achieving effective solutions for risk management in sport

3. Considering facts both individually and in relation to one another

All elements in Chapter Il align well with the research objectives and tasks.

Chapter I11: Results and Analysis



In this chapter, the doctoral candidate offers a detailed analysis of the structure of
risk management in sports and the types of risks categorized by the level of affected
entities. He also points out that contemporary sports management is grounded in the

achievements of management science, which involves three main entities:

1. Public bodies
2. Legal entities

3. Individuals

In analyzing these three interrelated levels of sports governance, adequate resource
provision is required. This, in turn, necessitates the development of risk management
policies encompassing human resources, financial resources, and infrastructure—all

essential to the implementation of sports activities.

The results of the dissertation confirm that the stated objective and tasks have been
achieved. The doctoral candidate presents an in-depth and accurate analysis of the

problem of risk management in sports and its application in the field of tennis.

The dissertation offers significant contributions both theoretically and practically. It
effectively systematizes key risks related to the development of tennis on the
national level, including risks in all subsystems of tennis sport: leisure, academic,

amateur, and professional.

The conclusions (10) and recommendations (6) made at the end of the study derive
logically from the systematically analyzed results. The dissertation also identifies
the forms through which the sports product is realized and proposes distinct primary

sources of funding for each type of the main sports activity.

In expressing my positive opinion, | would like to highlight the major contributions

of this dissertation:



1. The presented dissertation is timely and necessary for the theory and practice
of tennis sport.

2. In addition to the high evaluation for the in-depth and accurate analysis, the
study offers practical recommendations for coaches and young athletes to
conduct training under appropriate conditions.

3. The opportunities for realization of tennis players who have invested
significant time and financial resources in their careers are examined in detail.

4. The conclusions clearly demonstrate and emphasize the risks directly related
to the development of young and professional tennis players in Bulgaria.

5. The dissertation thoroughly analyzes the public governance process, and for
tennis, summarizes the risks, control measures, and evaluation of negative

situations and phenomena.

In conclusion based on the above, it can be stated that the dissertation possesses
numerous merits in both theoretical and practical aspects. It meets the academic

requirements for awarding the educational and scientific degree "Doctor."

| recommend that the esteemed members of the specialized scientific jury at the
National Sports Academy "Vasil Levski" confer the degree of "Doctor" to Vassil

Zahariev Zahariev.

June 07, 2025
Sofia

Prepared by:
Assoc. Prof. Ilvan Dimov, PhD



